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The two meetings began with an Easter prayer and the Lotrd’s prayer led by the Rector. The Rector took the chair
for both meetings with 50 parishioners present and apologies received from Zoe Parkhouse, Jenny Hughes, Enid
Gaunt, Malcolm Harper and Jane Falvey.

Election of churchwardens

The Rector thanked both churchwardens for their support during the year and Hazel expressed her thanks
especially to Mike Sullivan for his help and encouragement during her first year. Both were nominated for a
further year:

Proposed Seconded
Mr Mike Sullivan Angela Gilbert Alison Ball
Mrs Hazel Anderson Colin McDougall Ian James

There being no other nominations, both were unanimously elected.

The minutes of the APCM held on 21st April 2004 wete received and approved, subject to an correction to the
effect that Wayne Irish was the deputy warden at St Nicolas not Mrs Doreen Porter.

Electoral Roll report

Mrs Lynn Isted reported a total of 232 members on the Roll. There were two new entries and one deletion, due
to death, in the year. 143 people resided in the parish and 89 were non-resident. 133 attended St Michael’s, 72 at
St Nicolas’ and 27 at All Saints’. The Rector thanked Mrs Isted for her continuing care of the Roll.

Annual Reports

Written reports had been submitted prior to the meeting and published beforehand and included those from:-

PCC Secretary

Churchwardens

All Saints’ committee

St Nicolas Guild

St Michael’s Guild

St Nicolas’ Development Committee

Friends of St Nicolas’

Deanery Synod Reps

The Rector

These were taken as read and there being no questions for the authors the meeting continued.

Treasurer’s report

The Treasurer’s report and the Accounts were received by the meeting in preparation for their approval at the
next PCC meeting in June. George King thanked Janet for her careful detailed submission, whilst some people
found them too complex and wanted simplification. 1t was pointed out that the main summary was on page 2 and
that this showed a marked decline in income resulting in an overall deficit for the year of £3,280 following a
surplus of £4,950 the previous year. Michael Gilbert, the Gift aid secretary, pointed out that £58,525 had been
received through planned giving with bankers orders being the most effective method, plus £12,000 recovered via
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Gift Aid. The average amount of giving was £5 per person per week. Michael stressed that individuals should
pray about their contribution as an increase in the coming year would help alleviate the continuing decline. The
Rector thanked Chris Driver for his continuing dedication as the Independent Examiner and Janet expressed her
gratitude for his help.

Worship Committee Report

The committee’s report was received by the meeting and reported that suggestions had been received on the
enhancement of services across the parish by changing patterns, timing, frequency and content. Unfortunately,
with current staffing levels no substantive change was possible to the ratio of eucharistic services to non-
eucharistic. However, other innovative setrvices at individual churches had been successful and the committee
would welcome further proposals.

Election of Officers

0 $
Proposed Seconded
Mr George King Hazel Anderson Sheila Dixey

Mr Colin McDougall Hazel Anderson Sheila Dixey

There being no other nominations, both were unanimously elected.

(6]
Proposed Seconded
Mr John Smith Mike Sullivan Brian Sparkes
Mr Wayne Irish Mike Sullivan Brian Sparkes
Mr John Oldfield Mike Sullivan Brian Sparkes

There being no other nominations, all were unanimously elected.

%
The revised list of sidesmen for St Michael’s was read out, the lists for St Nicolas’ and All Saints’
remained unchanged.
Hazel Anderson proposed and Marguerite Calvert seconded that all the sidesmen be appointed for
another year. This was unanimously agreed by the meeting.

* b

Nominations had been received for

Proposed Seconded Term

St Michael’s John Smith Mike Sullivan Alison Ball 3yrs
St Michael’s Colin McDougall Lynn Isted Rod Anderson 3yrs
St Nicolas’ Sheila Driver Wayne Irish Taryn Alexander 3yrs
St Nicolas’ Deborah West Wayne Irish Anne Alexander 3yrs
St Nicolas’ Graham Whittingham Sheila Driver Jonathan Driver 1yr
All Saints’ George King Diana Sparkes Elizabeth Porter 3yrs
All Saints’ Penny Hastings Peggy Thomas Joan Travis

All Saints’ Eileen Brown Peggy Thomas John Straw 3yrs

The nomination of Penny Hastings did not fully comply with the latest Church representation rules
(2004) and could not be accepted. Eileen Brown was nominated at the meeting instead and elected with
the other six. As Penny was chairman of All Saints’ committee, Michael Gilbert suggested that she be
invited, as a guest, to the special PCC meeting on 11th May to discuss the future of All Saints’. No
objections were made to this suggestion. The Rector apologised to Penny for the disqualification under
the new church rules.
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Janet Moore proposed and Mike Sullivan seconded the appointment of Chris Driver for another year.
Chris gave his agreement and was unanimously elected.

AOB

Christine Smith expressed frustration at the seeming impossibility of unifying the services in one church rather
than spread across 3 on the same day, especially now that clergy numbers were so reduced. She suggested that
there was a case for more combined setvices which should incorporate combined choirs.

There being no other business the meeting closed with the Grace at 8.40 p.m.
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An average of 75% of the sixteen elected members attended the five PCC meetings during the year, plus
additional guest/advisory speakers and members of the ministerial team.

Important decisions were reached and progressive steps taken in a number of areas.

1. St Christopher’s church
Although development plans had been approved after the initial request for eventual sale of the property, the

Fleming Trustees suddenly asked for the church to be released back to them. The PCC reluctantly agreed to this.

2. St Michael’s church
Fund-raising events took place towards the west end project, the rapidly expanding choir and enthusiastic
volunteers encouraging the younger members of the church.

3. All Saints’ church centre

Having decided that the current combined community/church committee should continue to run the centre
under the present constitution for the foreseeable future, a number of themed services/events took place and
proved very successful in terms of spiritual growth in the community.

4. St Nicolas’ church
The vestry expansion project continued to progress. The next atea requiring attention will be the repairs to the
bell frame in the tower.
03
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My last APCM report comes at a time of great change for me personally and for us as a parish. As the dust begins
to settle after the upheaval of the parish review it is enormously encouraging to see the shoots of new growth and
renewed enthusiasm in our churches, which will ensure that we do not stand still as a patish, but move forward
into the challenges of being church in the 21st century.

At a recent churchwardens meeting we were filling in a questionnaire from the Diocese regarding the
congregational help volunteered in aspects of church life from reader training, through sidespersons duties and
Sunday school leaders, to bell ringers, coffee makers and gardeners (and all stops in between). We were very
encouraged at the answers we were able to give, showing that we are a parish where people are not just bums on
pews, but roll up their sleeves and put their faith into action. A huge THANKYOU is due to all who volunteetr
their time to support the parish in any way big, or small. Your help makes a difference and the parish would not
be the same without your contribution. There is, of course, always space for anyone who wants to do anything to
help; willing volunteers should speak to anyone on the ministerial team.

One of the major parish successes of the recent past has been the Geshom and Maude fund, which helped to raise
over £23,000 over three years. Geshom and Maude are now back in Zambia in full time ministry and
contributions to the fund will be coming to an end over the coming months. We feel it would be good to
continue with fund raising in this way by encouraging those who have supported Geshom and Maude to give to a
mission fund which would support mission both within the parish (e.g. a community worker for the parish) and
also beyond our patish (e.g. Jenny Hughes in her wotk in Tanzania). You will have read about this proposal in the
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parish magazine and bulletins and I would highly recommend supporting this new fund as part of our Christian
giving.
9 :
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This year has seen progress on several fronts with regard to the parish buildings. Although some of it has been
sideways rather than forwards!

Planning consent for the conversion (and sale) of St Christopher’s was achieved, but this was followed by the
bombshell from the Fleming Trustees, requesting the return of the building as *“ we had broken the terms of the
1949 covenant giving us the building for parish purposes”. This in spite of being kept informed of our plans over
the previous 2 years.

On a more cheerful note, St Nicolas, having raised enough money to proceed with the Vestry project, got PCC
approval, followed by DAC approval in principle. The next hurdle is planning consent from Eastleigh and a
Faculty for the work. Our thanks must go to Roger Thornton for his perseverance in moving this project along.
It is very slow work, but he persists - and keeps his sense of humour at the same time. Recently, the bellringers
highlighted the work needed to make the bell frame safe and got PCC approval to proceed with fundraising.

All Saints’ have completed the alterations to their toilets this year and have replaced the storage shed with a new
larger one to enable the Pre-school and other users to keep their equipment safe and dry. The Lodge has been let
to tenants for the second year and is a welcome source of income to the parish.

Old All Saints’ continues in the hands of Verbum Dei and looks set to reach its 150th year sometime soon. Its
actual age is uncertain, but it was acquired by the parish in the 1880s from St Boniface, Chandler’s Ford where it
had been used for some time as an outlying chapel somewhere near the Potter’s Heron!

St Michael’s have completed the external work to improve wheelchair access through the South door, which is the
one that is open during the day. It is hoped to motorise the doors in 2006 so that wheelchair users can get in (and
out) unassisted. A Gift Day is planned (April 29th 2000) to raise funds for this and other work inside the church.

The Hall now has a disabled toilet and an access ramp, thus improving facilities not only for the congregation, but
also the Pre-school and other Hall users. It continues to be well used and to pay for its upkeep.

Congregational numbers continue to decline slowly, though there are very welcome, but small, numbers of new
members. Themed services at All Saints have been well attended, but as yet this hasn’t helped increase the regular
congregation. It is essential that all of us make newcomers welcome, encourage them to return for a second visit
and become regular members of our church family!

This is my last report as one of the churchwardens. I have served for 10 years and decided last year that that was
enough. My thanks go to everyone over the years who has helped to make the job easier. This includes the clergy
team, the other churchwardens ( especially Hazel, who is also retiring this year) and the Guild chairmen, as well as
individual members of the congregations across the parish. The job involves, amongst other things, being
between the clergy and the laity and representing the one to the other. I haven’t always managed that, but I hope
that most of the times when I failed, you forgave me!
; $
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This year has seen the Quota (or Parish share) rise further and we have had some difficulties in funding it, having
used most of the General Fund deposited with the WDBF. We are not in a position to replace this currently.

This is our major outgoing and now takes about 60% of the Parish’s annual income. Heating, lighting and other
property items also take up a large percentage of income - which is not increasing! Plate collections went down by
about £700 in 2005 after putting the plate at the back of the churches; re-instating “the passing of the plate” will
hopefully reduce this shortfall. The parish vision project aims (amongst other things) to address the lack of funds
by trying to get mote people into church who can give, rather than expecting those already giving to be ever more
generous.

I would like to take this occasion to thank Mike Sullivan for his continuing support this year, and also to thank the
other members of the Finance committee for their support. I would also like to thank Chris Driver for once again
agreeing to examine the accounts.



I would like to start by thanking all those who help make the church function properly. Especially the guild
members and particularly Jean Lewis and Aline Ward. Jean has given up as secretary after 19 years during which
she has done a wonderful job. Aline has retired as treasurer, after many years of tireless work. This has been a
busy year for the guild; fund raising has been to the fore with the silent auction and the smartie tubes, which are
still coming in. My thanks go to Aline Ward and Debbie West, for all their hard work and to the other guild
members. We have made a start on the seat pads and other improvements. My thanks also go to the Friends for
their continuing support and to Roger Thornton and the development committee, working on the vestry project.

This last year saw the arrival of Chris Olding as our organist and choir director and under his leadetship the music
at St Nicolas is going from strength to strength.

We have had some sad moments as well; we said “Goodbye”, as a parish, to Jonathan Gordon and the garden
shed was stolen. I don’t think these two items were connected.

On a happier note, the clock has been electrified and we had a very successful Hatvest Suppert, (thanks to Mary
Adams, Sheila Driver and the team). The Horse Chestnut Trees in the churchyard are to be pollarded. 2006
looks like being another successful year for St Nicolas.

2005 seemed to go very quickly! Since the last AGM, the Guild has met four times, each meeting timed to
coincide with the PCC meetings. The main focus of Guild discussion has been the development of the church.
Although the Guild has identified work to be done at St Michael’s, raising money to fund the work hasn’t really
got going! Work to meet the requirements of the DDA is now complete and has made access through the south
door easier for everyone. Hopefully, this work will encourage the congregation to get behind the Guild in its
plans for the further development of the church.

The wine tasting that took place on 9th April, although not well attended, was most enjoyable. It was a good
opportunity to ask the expert all sorts of questions as well as taste a variety of wines from the Loire valley. It may
be an event worth repeating! The Christmas Market was scaled down but still raised neatly £900.

There have been areas of growth at St Michael’s over the last year, most noticeably in the choir, led by Colin
Davey. Joint services with All Saints continue to be well supported. Guest preachers at Evensong, have also
helped increase attendance there. It is not unusual for the choir to outnumber the congregation which is a real
shame; Evensong is the perfect way to prepare for the week ahead. The Guild are quite excited about the
proposed changes at St Michael’s—which will make our church a warm and welcoming place to worship in the
future.

Looking back at the harmonious way things at All Saints’ have been working, the words from Psalm 133 spring to
mind “Where brothers dwell together in unity, there God commands the blessing”. This sense of working
together is not just down to those on the committee, dedicated though they may be. There are many people
involved who contribute greatly to the lives of others. Take, for example, Bob Coussins — father of Lesley, who
runs the Pre-School. Bob paid for and erected our expensive new shed. He is now working on a garden project,
putting in new fencing and decking so that the children can use the garden. When I greeted Bob at All Saints’ last
week, he was working in the rain, on his crutches. Bob is terminally ill, yet he is a shining example of someone
who thinks not of himself, but of othets and who gives immeasurably more to us than we can ever give in return.

All the recent refurbishment at All Saints” means that it has a well-cared for feel these days. We are indebted to
the P.C.C. for funding the disabled toilet facilities. In Peter Drew we have found — hurrah! — a local handyman
who seems able to sort anything - electrics, plumbing, painting, or unblocking the drains. Next we plan to replace
our 35-year old heating system, and hete too we have found help through our local community. Someone who
came to an All Saints’ prayer tea is giving us advice and help with installing a gas heating system.

All Saints” hall continues to be popular with the local community — the regular bookings are well-supported and
the Pre-School in particular is thriving, to the extent that it is almost bursting at the seams. The Pre-School
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parents have been working hard raising funds for the garden — just over £500 so far. A drama group has been
rehearsing in the hall and a new African church may start to use All Saints’ on Saturdays.

The P.C.C. has recently been considering a vision for the Parish. To make church services easy for new people to
come to and enjoy, we need to listen to what they need and start being creative about how we put services
together — that’s where the All Saints” Special Services come in. The high attendance and positive comments we
receive at these indicate that this type of service is definitely to be encouraged. Hand in hand with vision must go
prayer. The All Saints’ prayer teas have been running monthly since July. Attendance varies, but more than 30
came recently and we nearly always have a large group of children. Through the prayer teas local Christians,
young and old, from a variety of churches, have been getting to know each other better, praying and worshipping
together.

“Where brothers dwell together in unity, there God commands the blessing”.
He certainly seems to!

(0]

+ # Most of the meeting was taken up with a review of the Deanery
Plan, which looked at the stipendary clergy needs for the parishes across the city and the best way to distribute the
limited new ordinands. The plan was reported to the PCC and feedback was agreed. It is recommended that we
stay at 1 paid member of clergy.

2 + t> The first session of the new synod was a short meeting, communion
and then some food and drinks. Basically a “get to know you session”

> * > Two items took the majority of the meeting:

1 - h $ %

The Diocese and Christian Aid have combined to produce some detailed information on making wills and how to
promote legacy giving. Gordon Randall provided a detailed presentation on the amount of legacy income of
secular charities and the church. The church was miles behind the rest. Most charities receive 20/30% of their
annual income from legacies, compared to 4% for the Church. We discussed ways of asking for legacies that wete
appropriate for the church. One excellent idea was to ask a parishioner who has committed to a legacy in their
will, to write on why they did this in a regular promotion.

i ” This is a research project on the position of the Anglican church within Southampton. Mike
Cranston, from Bitterne Park, did an excellent presentation on this project which he is undertaking for his PhD.
He is comparing congregation size and activities with national figures plus historical trends. He requested
information on any plans we had and asked if our parish would be interested in providing some focus groups. 1
have the PowerPoint presentation if anyone is interested in the details.

O

5. 1§ (6

Want to know what services are taking place next Sunday?

Lost your notice sheet, and want to find out what’s going on this week?
Want to know how to contact your favourite clergy?

Want to re-read an old article from the magazine?

Like to know what sports facilities there are in the arear?

Well all these (and more) can be provided through the parish web site. This is now an established patt of the
parish’s outward-looking presence. The site has been targeted at a primaty audience who are beyond the usual
four walls of our buildings and tries to present an attractive and accurate view of who we are and what we do.
Over the last few months, a number of contacts with the church have been established through the site, including
requests for baptisms. The site also proves a useful tool for people who just generally want to know about us, or
to find us (the location maps seem quite popular).

The site has been gradually expanding over the last year, and we have added a number of features. These include
an up-to-date events calendar of what is going on in the parish, daily prayers (morning, evening and night), a
photo gallery and a copy of the weekly news sheet. In the near future, we plan to introduce a discussion forum,
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which will provide, both those in the congregation and others, the opportunity to engage in discussion and
conversation.

For those who like their statistics, you might be interested in some of the following:

*  Opver the year, we have had about 2,500 visitors to the site (20% of whom have visited more than once),
who have viewed nearly 10,000 pages between them.

* The average time spent on the site is just over 5 minutes

*  Almost 80% of the visitors find the site through a search engine, 80% of which are from Google.

e The most popular pages are the Community pages (links to lots of local groups, organisations and
history), the Who’s Who pages (details of the clergy and various other leaders in the churches), and the 3
individual church pages.

e About 60-70% of the visitors ate from the UK, but we have also had visitors from Australia, Argentina,
Belgium, Brazil, Canada, Czech Republic, Denmark, Finland, France, Germany, Holland, Ireland, Italy,
Ivory Coast, Japan, Mauritius, New Zealand, Norway, Poland, Russia, Singapore, South Africa, Spain,
Switzerland, Taiwan, Tanzania and the USA!

We try and make sure that there are regular updates to the site, so keep dropping by to
http:/ /www.hants.gov.uk/bassettparish/ and see how things develop.

For the past 12 months the band of St Nicolas has continued to flourish and has contributed to wotship by
ringing before most Sunday morning services. In the University term time we are helped by the University band
of ringers. Most requests for ringing at weddings have been met, apart from the difficult times during the August
holidays. The skill levels continue to increase and during the year the better ringers have concentrated on learning
Grandsire doubles, while all the young ringers are progressing well and can plain hunt proficiently.

The social aspects of the band flourish with a very enjoyable Christmas Lunch, and a good outing in the autumn
to five chutrches on the Hampshire/Wiltshire border.

The Band’s main concern is the state of the tower frame which is in immediate need of stabilisation. With the
PCC’s permission work is moving forward to completion in January 2007. Several fund raising events were held
during the last year and more are planned for 2006 as a further £5,000 is needed. The numbers continue to be a
bit on the low side and the band would always welcome any beginners who would like to learn this fascinating skill
and make a contribution to the life of St Nicolas.

(O

It has been a frustratingly slow year as we have waited for DAC visits, permissions and advice.

The DAC had a site meeting with the committee in the summer and commented on the various plans that had
been produced. They informally approved our preferred option and asked that we supply a Statement of Need
and a Statement of Significance befotre approval would be given to apply for a Faculty. There was also a need to
detail the graves that would have to be moved and to advertise this in the Parish Magazine, with a legal notice in
the Southampton Echo, and to display all the information in the porch at St. Nicolas and in the Parish Office.
This was carried out and one letter has been received. We are now preparing to apply for planning permission
and, using the plans and details from this, plus additional information, we will apply to the DAC for a faculty to
move the graves and start the building work.

We are, currently awaiting a site meeting to involve all interested parties so that any modifications required can be
included in the planning application.
- 1
0%

# A is a crucial date in the calendar for St Michael’s. The Guild has organised a Gift Day to
raise funds for the developments already agreed and for more far-reaching plans suggested by the Group.



If St Michael’s is to become what is being called the ‘hub’ of worship in the parish, money needs to be found and
spent. The first changes have already happened, providing disabled access through alterations to the area of the
South Door. A new power supply will enable the doors to be automated and a warm-air ‘curtain’ to be installed
when the old inner porch is removed.

The next phase will see the West end carpeted, the rearmost pews taken out to enlarge the welcoming area, and
purpose-built notice boards, cupboards and shelving occupying the space now largely wasted by the redundant
North porch.  So far so good, pethaps, though this £15K target still has to be reached.

The Guild’s Development Group has also been looking at all aspects of the church’s resources — heating, lighting,
the sound system and the basic layout of the church. The aim is to create a warmer, more comfortable, more
flexible and friendlier environment for worship, concerts, meetings and all the purposes which are restricted, to a
greater or lesser extent, by the present state of the church. During the past month all members of the
congregation have been invited to complete a detailed, comprehensive questionnaire. This asks them to look
closely at their church and answer a wide range of questions. When the results are analysed, they will provide
invaluable feedback and point the way ahead for alterations which people want to happen and are willing to
support with their time or money.

Of course, whatever proposals reach the table will have to be paid for. That is the purpose of the Gift Day, and it
is hoped that everyone who is interested, concerned and prepared to contribute will drop in at St Michael’s
between 11.00 am and 3.00 p.m. on 29t April. Members of the Guild will be on hand to answer questions and to
offer refreshments. A rolling video presentation will outline possibilities for the future of the church, and the
PCC Treasurer and Gift Aid Secretary will be ready to receive gifts, large and small. Whatever is given will be put
to good use.

<

With the presence of a regular organist, the choir has now settled into a regular pattern of fortnightly rehearsals.
There are usually four to seven members in attendance at Sunday services and three to five at rehearsals - new
singers will be welcomed.

Over the Christmas period the choir sang at two carol services, the crib service and the midnight Fucharist. For
the St Nicolas carol service, it was augmented by a large number of singers from Jems, together providing four
well-received solo pieces.

The ministry team are keen to develop music at St Nicolas, whilst maintaining the ethos and traditions of the
church. The church’s repertoire has been expanded by exploring new congregational and choir music in BBC
Songs of Praise and elsewhere. Looking further ahead, the choir intends to investigate the use of other setvice
settings and widen its psalm repertoire.

During 2006, the choir is looking forward to taking part in the RSCM area festival at Winchester Cathedral once
again and also to a series of Summer Sunday evening services. There are also a number of weddings at which we
will be singing.

2

In 2005, the choir undertook an unprecedented programme of singing. In April we performed, in a joint
event with the Keble Choir, Tallis’s magnificent 40-part motet “Spem in Alium”. A busy summer
programme saw us visiting 3 cathedrals, for a total of 9 services. At home, our repertoire has covered
everything from medieval Spain to works by living composers, and some very challenging works have
been performed with aplomb.

Our planned visit to sing at Llandaff cathedral, has unfortunately had to be postponed until next year,
but we have been able to book Bath Abbey for this year’s summer visit.

Last year, 4 adult members of the choir gained the Dean’s chorister award. This year, 4 more choristers

are entering for this and 4 of our Dean’s choristers will be taking the examination for the Bishop’s
chorister award.
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Membership remains fairly stable at just below 30 — although recently this has become more female-
heavy, and new members — particularly male ones — are always welcome.

(O

I came across this exptession in a book on ministry that I was reading: ‘we are living through a time of massive cultural
shift’. The passage went on to talk about eatlier ages in which Christians had also faced times of huge change in
society, and of how they reacted in terms of belief and commitment. We are indeed living through times of great
change in our parish, just as in every other church community in the country. Many of the issues which we have
wrestled with during the past year are caused by these changing times.

Last year the PCC grappled with the buildings issue in our parish - so many buildings to look after, at a time when
patterns of church attendance ate changing. St Christophet’s is being returned to the Fleming Trustees, at their
request. (We have not been allowed to sell the building). All Saints has been placed on a firmer footing with
greater community support in order to refurbish it; St Nicolas is pressing ahead with an imaginative vestry
extension with toilet provision, while St Michael’s is looking to refashion its premises in order to be better suited
‘as a dynamic hub of worship for the 215t century’ (to quote the hand outs!).

It is the people who constitute the church community, however, and thanks are due to all those who so
suppottively have stayed the course during a challenging year in which we have faced some of the issues which
press upon us as Christians in this place. There will be lots more challenges to come. The need for a grounded
and steady perseverance in Christ is never more needed than at present. Thank you to all those who have
contributed so much in the past year, including my colleagues in the ministerial team and our churchwardens,
Mike and Hazel. And thank you to church members whose prayers and aspirations give encouragement to all of
us who are involved in ministry in today’s church.
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